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MENTOR PLAN COMMITTEE 
 

The mentoring program for new teachers was developed in 2003 by a “Mentor 

Committee” a sub-committee of the Marlboro Central School District’s Professional 

Development Committee.  This committee is comprised of District teachers and 

administrators, K-12.  This program was developed in collaboration with the Marlboro 

Central School District and the Marlboro Faculty Association.  

 

 

 

The Mentoring Committee for the 2008-2009 School Year is comprised of the following: 

 

Name    Position 

Judith Budryk   Middle Hope Elementary Teacher 

Michael Bakatsias  Central Administrator 

Diane Crudele   Milton Elementary Teacher 

Marion Lyons   Middle School Teacher 

Patricia Walsh   Building Administration 

Marie Toombs   Building Administrator 

Ray VanCuyck  Central Administration 

  Beth Baker   Marlboro Elementary/Intermediate Teacher 

  Robert DeMarco  Marlboro High School 
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GOALS 
 

Every newly hired non-experienced teacher to the Marlboro Central School District 
will have the opportunity to become the protégé of a skilled and qualified mentor, at the 
beginning of his/her career. 

 
It is our belief that a successful mentoring program will help to: 
 
• Attract, train, and retain promising teachers 

• Provide an opportunity for the district to recognize and reward the 
professionalism and expertise of tenured teachers in the district 

 
• Encourage these experienced teachers to share their knowledge, skills, and talents 

with teachers new to the district 
 

• Have new teachers become highly competent more quickly 
 
• Improve student achievement 

 
 
 
 

GOALS for 2009-2010  
 

The committee seeks to provide improved staff development opportunities for the 1 
and 2 year mentor and mentees once a marking period. 

 
• Behavior Management 
• Report Card Training (early November) 
• Brain-based learning 
• Time Management 
• Various Technology Trainings 
• 6+1 Trait Writing 
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SELECTION OF MENTORS 

 
• Applications are submitted by on-staff tenured teachers or recently retired   
      teachers (2 years) who have maintained an active role in their subject area to the  
     Assistant Superintendent of Personnel. 
 
• The submitted applications are forwarded to a “Mentor Committee,” who will    
      review, select, and assign the mentor to a new teacher. 

 
• The mentoring committee is made up of 4 administrators (appointed by the  

Superintendent of Schools), 4 teachers (appointed by the MFA), and 1 mentor  
coordinator (a teacher bargaining unit member who will be appointed through the  
District coordinators’ appointment process.) 

 
• Mentors will be chosen from a list submitted to a selection committee made up of  
      members of the Mentor Committee.  First preference will be given to qualified on 
      staff tenured teachers. 

 
• It is the intent of this committee that the mentor be an educator who exhibits  
      superior pedagogical skills, superior subject matter skills, excellent teaching     
      abilities, and strong interpersonal relationship qualities. 
 
• It is with these qualities in mind that the mentor committee will guide the mentor  
      in assisting with the design and focus of activities throughout the year. 
 
• Mentors must be willing to commit to mentor a new teacher for the entire school     
      year.  Mentors can have only one mentee unless there is a lack of available 
     qualified on-staff tenured or recently retired teachers.    
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MENTOR PLAN 
 

 In working with a first year mentee the mentor will collaborate, guide and  
assist the mentee toward achieving the qualities of effective teaching.  The mentor  
will be expected to integrate the mentee into the social system of the school, the  
district and the community: reduce the concerns and attempt to overcome the  
challenges of new teachers (discipline, classroom management, interactions with  
parents, instructional issues); develop the knowledge, skills, attitudes, and values that  
are vital to the success throughout a teachers’ career; enhance the teacher’s ability to  
deal effectively with diverse groups of individuals, the different learning styles of 
children and adults and the various teaching styles of educators; enhance the new 
teacher’s personal and professional development enabling them to obtain higher 
instructional competence; provide instructional and interpersonal support that 
furthers this development; offer an opportunity for the mentee to analyze and reflect  
upon their teaching; build a foundation for the continued study of teaching; and  
install norms of collegiality and experimentation. 
 
Effective Mentors: 
 Effective mentors share a number of characteristics.  The profile sketched  
below is based on a synthesis of observations described by many mentors and  
authors.  While any single mentor may not possess all characteristics, effective 
mentors should have many of these qualities:   
 
      Knowledge of Their Field 

• They are considered by peers to be experts in the field. 
• They set high standards for themselves. 
• They enjoy and are enthusiastic about their field. 
• They continue to update their background in the field. 

 
Demonstrated Skills in Their Field 
• Their work demonstrates superior achievement. 
• They use a variety of techniques and skills to achieve their goals. 

 
Earned Respect of Colleagues 
• They listen to and communicate effectively with others. 
• They exhibit a good feeling about their own accomplishments and about  

the profession. 
• They recognize excellence in others and encourage it. 
• They are committed to supporting and interacting with their colleagues.  
• They are able to role-play others and understand their views. 
• They enjoy intellectual engagement and like to help others. 
• They are sensitive to the needs of others and generally recognize  

when others require support, direct assistance or independence. 
• They exercise good judgment in decisions concerning themselves and  

the welfare of others. 
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Share Expertise 
 Every mentor has a specific body of professional knowledge and skill to  
share.  To illustrate, in the teaching profession a part of this pedagogical knowledge  
is referred to as “content.”  The content or subject matter to be taught to students- 
for example, history or mathematics-must be transformed from the teachers’  
university level knowledge of the subject into a form that is appropriate for the  
readiness level of each particular group of students.  In other words, the subject  
matter must be repackaged to fit the students’ maturational, developmental or grade  
level, and the range of previous experiences the students are likely to have had. 
Experienced teachers develop a sense of how well various groups of students will 
understand specific subject matter when the content is presented at different levels of 
complexity.  They are able to “repackage” the content to fit different needs. 
Similarly, teachers use a variety of teaching methods, each adopted to achieve a  
specific outcome. 
 
Share Expertise on Planning 

• Team up during the orientation week before school begins and schedule  
regular times to meet for discussion and planning sessions. 

• Discuss goals for the year or semester and objectives for units or lessons. 
• Describe various classroom climates and environments observed or  

created and how these variations worked out. 
• Review the state or district curriculum guidelines together and discuss  

how they can be woven into the curriculum. 
• Share catalogs for ordering instructional materials and equipment. 
• Show how to organize planning for the year, the semester, the week  

and the day. 
• Share ideas about planning for contingencies. 
• Talk about how and where to anticipate students’ errors and  

misconceptions. 
• Describe the labor saving steps used in planning that pay off later in 

reduced workload. 
• Talk about the patterns of students’ physical, social, and academic  

development in classes; and demonstrate understanding and valuing of  
differences among cultural, ethnic and linguistic groups of students in  
schools. 

• Describe alternative strategies that are successful for teaching in  
classrooms where students have diverse or conflicting needs. 

• Collaborate on a special unit of instruction or a project. 
• Work together to design a new lab or learning center. 
• Share syllabi, units of study or lessons that have worked well. 
• Share computer software or show where other software can be found. 
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Share Expertise on Instruction 

• Structure times at noon or the end of the day to share reactions to the  
teacher’s day. 

• Provide opportunities for the mentee to talk about any teaching concerns  
and to ask questions. 

• Listen with interest when he or she talks about teaching a particular  
lesson or unit, and if asked, offer your own reaction or analysis and  
support. 

• Be willing to share information about your own teaching successes and  
failures, if appropriate. 

• Volunteer to receive an evening or early morning phone call in an  
emergency. 

• Talk about timing, pacing and sequencing in teaching concepts that are  
different for students to master. 

• Offer to demonstrate lessons or labs-live or on videotape. 
• Discuss several kinds of lessons and the teaching methods that work best  

with various groups of students; explain the rationale for using various 
approaches. 

• Brainstorm a wide range of solutions that might be fitting for common  
problems.  

• Describe strategies you use to increase student attention, motivation or 
participation. 

• Talk about “brick walls” and “roadblocks” that particular groups or all  
students encounter, and share your strategies for helping students move  
forward. 

• Offer to prepare to videotape lessons or classes and offer to give  
feedback if the mentee has any questions. 

 
Share Expertise on Management 

• Take time to listen to concerns about management. 
• Ask what kind of feedback on classroom management would be most  

useful. 
• Discuss standards for classroom management and share strategies for  

meeting those standards. 
• Talk about the importance of organizational routines and describe the  

routines that contribute most to the classroom management. 
• Describe ways to let students know you understand their needs and  

concerns, and demonstrate ways to link that knowledge with long-range  
and short-term planning. 

• Share examples of ways to enhance students’ self-concepts. 
• Talk about the most difficult management problems you have  

encountered and various ways to address them. 
• Describe techniques you tried that didn’t work and analyze why they  

didn’t work, demonstrating an experimental orientation. 
• Talk about standards of school-wide conduct. 
• Demonstrate a wide range of classroom management techniques-either  

live or on videotapes. 
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Share Expertise on Management cont. 

 
• Offer to analyze (as a colleague and peer) the videotape of a new  

teacher’s performance in the area of classroom management, and be  
willing to share your own videotapes. 

• Share exemplary professional books or workshop materials on classroom 
management techniques. 

 
Share Expertise on Evaluation 

• Listen to the mentee’s concerns about evaluation and share ideas about  
the overall purposes of evaluation in the classroom and the school. 

• Talk about the variety of ways (formal and informal, verbal and  
nonverbal) that one can evaluate student learning and attitudes in specific subjects 
or at specific grade levels. 

• Share your own system for grading and record keeping, and describe  
other models that you know about. 

• Collaborate on the development of tests the might be used in identical or similar 
classes. 

• Offer to share a collection of tests or other evaluation measures you have 
developed. 

• Offer to give feedback on the mentee’s evaluation instruments and their results. 
• Review the standardized test program used by the school or district, and  

talk about its role in relation to curriculum planning and evaluation of  
student learning in the classroom. 

• Describe various strategies to handle the expected paperwork associated  
with students’ assignments. 

• Explore various approaches for sharing evaluation results with students, 
site administrators and parents. 

• Discuss and compare various techniques for evaluation of one’s own  
teaching effectiveness. 

• Help the new teacher to prepare for the review and evaluation of his or  
her first year of teaching.  
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SELECTION PROCESS OF A MENTOR 

  
 The Mentor Committee will select from those veteran teachers who have  
applied to be a mentor in the Marlboro Central School District. 
 
To be a mentor the following criteria will be considered relative to all applicants: 
 

• Be a tenured teacher in the Marlboro Central School District 
 
• Have a minimum of five (5) years teaching experience 

 
• Demonstrate superior skill in their content area as demonstrated by student 

performance 
 

• Employ best practices in their daily teaching 
 

• Demonstrate excellent interpersonal skills 
 

• Show evidence of self-reflection 
 
• Be receptive to new information about the process of teaching 

 
• Show evidence that measured risks have been taken to achieve professional 

growth (i.e. pilot new curriculum) 
 

• Demonstrate an understanding of the strict sense of confidentiality and trust 
between the mentor and mentee 

 
• Must demonstrate good attendance practices 

 
• Academic success rate (to receive input from the mentoring committee on 

how this can play into best practice) 
 

• Recent participation in professional development 
 

• Affiliations with professional organizations and organizations promoting best 
practice and lifelong learning (receptive to new information) 

 
• Enroll and/or complete National Board Certification (skill in content area, best 

practices in daily teaching, and a willingness to engage in self reflection and 
show a willingness to take a measured risk)  
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ROLES AND RESPONSIBILITIES 
 

A. Administrators 
• Facilitate faculty and community awareness 
• Champion and support the Mentoring Program 
• Encourage collegial collaboration 
• Provide scheduled opportunities for planning, observation or  

conferencing between the Mentor and the Mentee 
• Participate in evaluation of Mentoring Program and make suggestions 

for improvement 
• Respect the bond of trust and confidentiality between the Mentor and  

the Mentee 
 

B. Mentors 
• Participate in ongoing training 
• Make commitment to the mentoring process 
• Participate in the new teacher orientation 
• Orient Mentee to the school district and community  
• Link Mentee to available resources 
• Meet with Mentee at least one hour a week for the entire school year 
• Model best practices in teaching and classroom management 
• Observe at least one lesson of the mentee 
• Be available to the Mentee outside regular school hours  
• Participate in evaluation of the Mentor Program and make suggestions  

for improvement 
• Maintain a contact log 
• Maintain strict confidentiality 

 
C. Mentees 

• Participate in the new teacher orientation 
• Participate in professional development activities 
• Observe a lesson of the mentor and other “master teachers” 
• Meet at least one hour a week with the Mentor 
• Be available to the Mentor outside regular school hours 
• Participate in an evaluation of the Mentoring Program and make  

suggestions for improvement 
• Maintain a contact log 
• Maintain a reflective journal 
• Maintain strict confidentiality 
 

D. Mentor Coordinator 
• Schedules and facilitates regularly scheduled Mentoring Committee 

meetings 
• Select mentors w/ mentoring committee 
• Research and coordinate outside professional development opportunities 
• Establish relationships with other school districts 
• Become familiar with other mentoring programs 
• Reassigns mentors/mentees 
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Mentor Coordinator cont. 
 

• Suggest budgetary items relative to the mentoring program 
• Maintains confidentiality 
• Develop Mentor Application 
• Monitor and evaluate the mentoring program 
• Articulate program accomplishments to the Board of Education 
• Facilitates any scheduling and meeting concerns 
• Meets with building administrators to discuss program, scheduling, 

meeting concerns and progress 
• In collaboration with Mentoring Committee assigns mentors to mentees   

 
E. Mentoring Committee 

• Attend regularly scheduled Mentoring Committee meetings 
• Selects mentors w/ Mentor Coordinator 
• Research and coordinate outside professional development opportunities 
• Establish relationships with other school districts 
• Become familiar with other mentoring programs 
• Reassigns mentors/mentees 
• Suggest budgetary items relative to the mentoring program 
• Maintains confidentiality 
• Develop Mentor Application 
• Monitor and evaluate the mentoring program 
• In collaboration with Mentoring Committee assigns mentors to mentees   
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THE PROGRAM 
 

1. The program in each school functions under the general supervision of the 
Principal, Assistant Superintendent of Curriculum and Instruction, the 
Superintendent of Schools and the Mentor Coordinator. 
 

2. In assigning mentors to mentees, every effort will be made to match the  
 

academic area and/or grade level of the mentor and the mentee. 
 

3. Mentors and mentees must meet for at least 40 hours (1 hour per week)                       
throughout the year. 
 

4. Mentoring must be conducted in person, i.e. telephone or e-mail communications, 
although encouraged, are not counted toward the actual 40 hours. 

 
5. Mentors are required to meet with their mentees at a time outside of the  

 
teacher workday, (except when) observing their mentees in their classes  
during mentors’ lunch/prep periods, if they choose.  
 

6. The mentor must maintain a time log to record contact hours, which must be 
signed by the mentor, mentee and the building principal and submitted at the  
end of the school year to the Mentor Coordinator. 
 

7. The mentor/mentee relationship is confidential and not subject to review by 
administrative staff.  The mentor’s input should not be solicited for evaluation 
purposes by administration. 

 
8. In the event that either the mentor or mentee feels that his/her partner is not 

fulfilling his/her responsibility, he/she can contact the Mentor Coordinator for 
assistance in resolving the issue. 

 
 

9. The mentor and the mentee may be required to attend a workshop session for 
training and/or to discuss success/problems with the program and recommend 
procedural changes for the future. 

 
 

10. The mentor and the mentee will be required to attend the New Teacher 
Orientation prior to the beginning of the school year. 

 
 

11. The mentor, mentee, or administrator may request the “Mentor Program” for an 
additional year.  The mentor committee will review all requests.  
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COMPENSATION 
 

1. Mentors are paid a stipend of $1,000 for the year of mentoring, upon  

completion of the school year and the submittal of the mentor log. 

 

2. Mentors who are below BA+60 or MA+60 on the Marlboro Faculty  

Association’s teacher contract salary schedules have the choice of 45  

clock hours of in-service credit in lieu of the $1,000 stipend.  Mentors  

who select this option, must submit in writing, for pre-approval by the  

superintendent.  

 

      3.    Mentees will receive 45 clock hours of in-service credit. This must be  

submitted in writing for pre-approval by the superintendent.  

 

4.   Mentor Coordinator will receive a starting stipend of $3,000.   
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THIS AGREEMENT WAS DULY RATIFIED BY THE BOARD OF EDUCATION OF 
THE MARLBORO CENTRAL SCHOOL DISTRICT, AND THE MARLBORO 
FACULTY ASSOCIATION, AND THAT RATIFICATION IS INDICATED BY  
THE PRESENCE OF THE SIGNATURES BELOW. 
 
 
 
 
MARLBORO FACULTY ASSOCIATION  MARLBORO CENTRAL  
        SCHOOL DISTRICT 
 
BY:_______________________________  BY:__________________________ 
   PRESIDENT     SUPERINTENDENT 
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